Board of Trustees Meeting

July 28, 2005
Trustees present: Jim Smith President
Reggie Shireman Vice President
Patrick Novotny Secretary
Art Anderson Treasurer
Loyd Clerget Member
Charles Burke Member
Absent Larry Dunn Member
Superintendent Mike Darter
Attorney Donald Tribbett

The meeting was called to order at 3:00 pm by Mr. Smith.

A motion was made to accept minutes of the July 14™ meeting by Mr. Burke,
seconded by Mr. Novotny.

Vote  Ayes 6 Nays 0

Treasurer’s Report

Mr. Anderson presented a claim voucher for operational and maintenance
expense in the amount of $23,191.10. A motion was made to approve the claim
voucher by Mr. Novotny, seconded by Mr. Shireman.

Vote Ayes 6 Nays 0

Mr. Anderson presented a claim voucher for Phase | & |l construction expense in
the amount of $1,016,129.14. A motion was made to approve the claim voucher
by Mr. Shireman, seconded by Mr. Burke.

Vote Ayes 6 Nays O

Mr. Anderson presented a claim voucher for Phase Il project in the amount of

$941.50. A motion was made to approve the claim voucher by Mr. Novotny,
seconded by Mr. Shireman.



Committee Reports:
Personnel

Mr. Shireman reported on an employee, Julie Morris’s misconduct which resulted
in a disciplinary action of suspension, the employee entering into an employee
assistance program and re-evaluation of employment assignment.

A motion was made to accept committee’s recommendation made by Mr. Burke,
seconded by Mr. Clerget

Vote Ayes 5 Nays 1 (Mr. Anderson)

A request was made to hire a new Administrative Assistant, Tamara Rayburn. A
motion was made to approve the request by Mr. Burke, seconded by Mr.
Anderson

Vote Ayes 6 Nays 0

A draft drug and alcohol policy was presented to the Board for review and
comments concerning the draft policy to be forwarded to the Personnel
Committee.

Carroll County

Mr. Herb Campbell introduced Mr. Loren Hilton from Carroll County. Mr. Hilton
asked why the amendment to the District Charter was changed from 2 members
from Carroll County to only 1 board member. Mr. Smith responded with an
explanation. Mr. Tribbett asked Mr. Hilton if he was requesting any additional
additions and/or deletions.

Superintendent’s Report

Mr. Darter reported there were 5 incidents, 0 inspections, and 35 complaints
made from the Phase | and Il construction project.

Mr. Darter handed out summary sheets of payments and balances for the Phase
| & Il construction project, along the summary of engineering services
compensation for the Board’s review.

Mr. Darter distributed a draft for city/county reimbursement agreement for the
relocation of sewer lines due to the road construction project on 6" street.



Attorney’s Report

Mr. Tribbett explained that the written comments from the District concerning the
Indiana Beach conservancy district were completed and filed on time by the
District and its consultants. The next step will be a hearing in September. The
time limit for written comments from the petitioner to file was extended to August
5, 2005.

The Day property, Snow Ditch, is up for sheriff sell in August. A motion was
made to authorize Mr. Darter to assume the bidding process, by Mr. Anderson,
seconded by Mr. Burke vote ayes 6 nay O

The Dittman Farms property, no appraisal received as of this date regarding the
acquisition of property.

Mr. Smith discussed the policy regarding the “Demp” exemptions from hooking
into system. Mr. Tribbett and Mr. Darter responded saying they asked to be
included in project and were too late with request to be excluded now.

Engineer’s Report
Mr. Klockow reported:

B D&K Electric has 2 crews averaging 40 to 55 installs for the past week.
B Reynolds has 34 type | grinders to be installed but work is delayed
because they are waiting on delivery from E-One.

.Reynolds INC, reported:

B 4 Type | grinders, 7 Type |l grinders, 1 Type Ill grinders, 1731 If - 6” main
line, 1578 If - 4” main, 8317 If - 3’ main, 474 If - 2" main, and 5412 If -174”
discharge line, 2 - 2” plug valves, 15 - 3" plug valves, 1 - 6” plug
valves,111 — 1 74" service valves, 1 - 2” flush connections, and 5 - 3”
flush connections were installed since last report.

Mr. Smith, Mr. Jerry Sullivan Jr., and Mr. Klockow discussed changes and
deviations in our costs with the booster stations.

Mr. Smith, Mr. Burke, and Mr. Anderson discussed complaints and how they
were handled by the contractor and engineer.

Mr. Joe Tierny asked about a meeting to pick out grinder pumps from submittals
received.



B Mr. Clerget asked about the 2 hp motors and the operational costs, with
Mr. Tierny and Mr. Anderson responding.

B Mr. Clerget asked about the depth of the lines on new grinders and if
project costs would be higher because of the difference.

A pump committee was formed and scheduled a meeting for August 9, 2005, at
7:00 pm at Moes to review the engineers recommendation.

Other Business

The Yeoman Council meeting will be August 1, 2005 at 7:00 pm at the Yeoman
library.

Mr. Shireman asked about the July 19™ Carroll County meeting and Mr. Smith
responded.

Public Comment: None
A motion was made to adjourn by Mr. Burke and seconded by Mr. Anderson.
Vote Ayes 6 Nays O

The meeting was adjourned at 4:05 pm



