Board of Trustees Meeting

June 9, 2005
Trustees Present: Jim Smith President
Art Anderson Treasurer
Larry Dunn

Loyd Clerget
Charles Burke

Superintendent Mike Darter
Attorney Donald Tribbett
Absent: Reggie Shireman, Patrick Novotny

The meeting was called to order at 1.00 PM by Mr. Smith.

* A motion was made to accept minutes of the May 26™" meeting by Mr. Burke,
seconded by Mr. Dunn

Vote Ayes 5 Nays 0
Secretary’s Report: Approval of Minutes
Treasurer’s Report:

Mr. Anderson presented a claim voucher for operational and maintenance
expenses for $8,098.31.

®* A motion was made to approve paying the claim vouchers by Mr. Dunn,
seconded by Mr. Burke.

Vote Ayes 5 Nays 0

Committee Reports:



Personnel

Mr. Darter reported that the committee met and had preliminary
discussion on hiring a new administrative assistant. Mr. Darter still
needs to interview the three candidates and will have another
committee meeting, prior to the next Board meeting, and provide
his recommendation to the committee for consideration.

Projects

Vote

Vote

Mr. Burke reported on the Visitors and Convention building on 6"
Street. The committee agreed that the District should install and
connect to the CDC sewer line. The committee is requesting that
the Board accept its recommendation.

Mr. Burke made a motion for the District to install necessary
equipment and connect to the CDC sewer line for the White County
Visitors and Convention building, seconded by Mr. Anderson.

Ayes 5 Nays 0

Mr. Burke reported on the discussion concerning the new office
building, minor changes made to the last drawing. The changes will
be presented to GRW by July 1°'. GRW will incorporate the office
building into the plans and specification for Phase Il project.

Mr. Burke reported on the discussion concerning connection fees.
Mr. Darter prepared his recommendation to the Board.

o Mr. Darter explained the connection fee schedule he
presented to the Board. Each WWTP has a design flow
capacity and initial construction costs associated with each
plant. To offset the cost of upgrade; due to the use of
capacity for each new customer, the new tap fee takes into
account the cost of treatment plant with inflation, the highest
percent capacity utilized for the prior year, and the number of
billed EDU’s. The connection fees will be reviewed annually
to determine new connection fees.

Mr. Anderson made a motion to accept the recommendation from
Mr. Darter concerning the methodology used in determining the
connection fee for each service area and that the annual review
date be set as March 1% each year, seconded by Mr. Burke.

Ayes 4 Nays 1 (Mr. Clerget)



Finance Committee

Mr. Anderson reported that discussions were held concerning the
connection fees with H.J. Umbaugh providing an explanation to the
methodology used to determine the fee.

Mr. Anderson reported that discussion concerning the Phase Il rate
ordinance and changes that will need to be addressed by the
accountants and engineers. For example: additional labor cost and
operation and maintenance costs. Once changes have been
addressed it will be brought back to the committee and then to the
Board.

Mr. Darter explain that during the committee meeting its was
tentatively set to have the rate ordinance 1% reading July 14, 2005
with the public hearing and second reading August 11, 2005.

Carroll County:

Mr. Campbell had no report at this time, but question the timing of
the meeting with the Carroll County Council in July.

Mr. Darter commented that he was awaiting the revised schedules
from H.J. Umbaugh outlining the option for Carroll County and the
benefits that would be realized from the $1,000,000 grant.

Mr. Darter was going to request that once those schedules were
received to have the proposal reviewed by a committee and
approved, so he could send the packet to the Carroll County
council and commissioners.

Mr. Campbell reported back that the next meeting date for the
Carroll County Council is Thursday June 23, 2005 at 8:00 AM.

White County Health Department — Dan Banes

Mr. Smith asked Mr. Banes if he had been consulted on the article
in the Herald Journal concerning the E. Coli in the lakes and
tributaries.

Mr. Banes replied the first he was aware of the article is when he
saw it in the Herald Journal.

Superintendent’s Report:



Mr. Darter reported that Mr. Greg Beumer, of the Department of Commerce,
Joe Tierney, GRW, and Jim Smith met on Thursday, June 9" at 9:30 AM to
discuss the possibility of getting grant monies in the amount of $500,000 for
the Rattlesnake Creek WWTP from the Department of Commerce.

* Mr. Beumer explained the process indicating the 1% step in
evaluating eligibility was to perform an income survey, costing
approximately $3,500, of the Phase IIl area. This would involve
generating a database of all households in the area, providing that
to the consultant that would do the survey. The income survey
consultant would then pick 350 names form the database and
complete the survey. If the income survey indicated eligibility, 51%
low to mid income, the District would then need to file an
application with the Department of Commerce.

® Mr. Beumer explained the income survey process and the
evaluation of application process, indicating that White County
would have to submit the application for the District. He further
discussed the timeline for approval of monies.

® Mr. Beumer explained that if the District was approved that the
District would need to hire a grant administrator. His impression of
the cost of this administrator would cost the District somewhere in
the range of $35,000.

® Mr. Beumer explained the pre-application packet needed to be in
their office by July 1, 2005 and the full application to DOC by
September 2, 2005 to be eligible for the next round of funding in
November.

® Mr. Beumer explained that there is no guarantee of funding in the
next round even if the application warrants funding. He further
explained that the next round of grant would be June 2006.

®* Mr. Beumer explained that there can be no bid of the project, if
DOC monies are to be used until such time monies have been
granted by the DOC. Therefore if the District did not get funded in
the November 2005 funding cycle, then the District would not be
able to bid the Phase Il work until summer of 2006, if we were to
use DOC monies.

® At the conclusion of the meeting, it was decided to take a
recommendation to the Board of Trustees to have the income
survey done for the Phase Il project.



Mr. Dunn made a motion to have an income survey done for the Phase |
area, not to exceed $3,500. Seconded by Mr. Burke.

Vote Ayes 3 Nays 1 (Mr. Clerget, Mr. Anderson)

Mr. Darter reported there were 5 incident reported during the last two weeks
and 40 complaints made from Phase | and Phase II.

Mr. Darter presented the draft maintenance agreement for Golden Beach Inc.
and Denny’s Bay Front Addition for the Board’s consideration and approval.

® Mr. Tribbett indicated that there needs to be language added
concerning the preparer of the document to be a recordable
document.

® Mr. Darter asked the Board to review item #1 under the “therefore”
of the agreement, requesting either a figure be inserted or the item
be deleted from the agreements.

® Mr. Tribbett responds that his understanding was the agreement
was for maintenance and also the amount the Board was agreeing
to pay to have the gravity collector installed.

® Mr. Tribbett advised the board against removing item #1 from the
agreements.

®* Postponed approval of agreements. Rhein-Bach will provide
construction costs to be inserted into the agreements, by next
meeting, June 23, 2005.

Mr. Darter commented on the summary of the InvestAccount and the interest
generated for the month of May 2005.

Mr. Darter commented on the Request for Proposal for the pumps selection
for Phase Ill. Request was sent out on June 6, 2005, to be received by the
Board July 14, 2005.

Attorney’s Report:

Mr. Tribbett commented on the Day property, in the Snow Ditch project, filed
the praecipe with the clerk, and prepared notice to the newspaper and to the
Day’s. The Sheriff's office had not received all the necessary paperwork from
the clerk’s office as of June 9, 2005, to set the sale date. Should have sale
date by the June 23, 2005 Board meeting.



Mr. Tribbett reported on the Dittman Farm property, concerning the zoning of
the property. White County Area Plan Commission has requested that the
District rezone the property from Agricultural to Industrial and then get a
special exception.

o Mr. Tribbett continued that he would send Mr. Jerry Altman,
attorney for the Area Plan Commission, a letter stating that the
position of the District is that the district is not covered under the
zoning ordinance.

Mr. Smith discusses the drawing Mr. Dave Anderson provided to each
member of the Board of his property located at 3013 N. Lakeshore Dr.

o Mr. Smith states that Roland Klockow of Rhein-Bach Engineering
explained to him that the 1 4" discharge line was drilled in the
wrong location. If that is a true statement the 1 74" line will need to
be re-drilled.

o Reynolds Inc. comments that the line was drilled in as shown,
because the contractor stays away from the trees so as not to get
into the roots, when making the tie-in of the 1 4” discharge and the
main line.

Larry Dunn leaves meeting 2:00 PM

o Delay any decision for Mr. Dave Anderson until the June 23, 2005
meeting, unless the Engineer and the Contractor are able to work
out a solution prior to the meeting.

Engineer’s Report:

Mr. Roland Klockow reported the contractor was working on main line
connection in the subdivision area off of West Shafer Drive. Only 4 grinders
were left to install on Phase |; Lost Acres, Anglers, John James, and Nipsco.

Mr. Roland Klockow reported — Phase Il, the contractor is concentrating on
grinder units left on Lake Roads 24, 25, 26, 28 and by the end of June 2005
all grinder units will be installed for both Phase | & .

Mr. Roland Klockow reported that the contractor has started filling main line
piping with water for hydrostatic testing, while continuing with main line
installation.

Mr. Roland Klockow reported that the contractor has started layout for both
booster stations.



Mr. Patrick Stalker replies to the question of when will they be done,
answering they are shooting for mid to late September 2005.

O Mr. Klockow responds to question about connection of new grinder
and the WWTP upgrade work, answering that he believes we can
go ahead and connect grinders with the capacity remaining in the
old WWTP.

Mr. Roland Klockow reported on the Upgrade of the BMB WWTP, piping work
being done and brick layers are on site.

Mr. Roland Klockow reported on dates for delivery on equipment: pumps —
end of June 2005, Decantors to be shipped July 22, 2005, electrical panel —
working on, won’t take much to finish.

Mr. Roland Klockow reported that he has called a meeting with Gaskil Walton,
Rhein-Bach and the District for Tuesday, June 14, 2005 for a progress/update
meeting.

Mr. Roland Klockow reported on Hubbard easement; he has dropped off the
mylar, do to be signed on Monday, June 13, 2005 by “Dora Hubbard”, back to
Roalnd on Tuesday June 14, 2005.

O Question on who would install equipment for the Hubbard Booster
station? Mr. Klockow responds that the District has all the
equipment (2 - type Il and 1 - type Il grinder), so it shouldn’t take
much. (Installation of grinders, installation of wetwell, tapping main
line, installing bypass valves, installing electrical...)

Public Comment None

Mr. Tribbett comments on the Town of Yeoman, spoke with Ms. Briggs,
attorney for the Town of Yeoman, told her that the District Board would need
a letter signed by the Town Council request removal from the District. Ms.
Briggs indicated that the request should not be a problem and would present
to the Council the letter, Monday June 6, 2005. The District should be
receiving the signed copy in the near future.

O Mr. Anderson asks if the Town of Yeoman owes the District for the
engineering done for that area, with Mr. Tribbett responding that the
issue of the engineering has never been addressed or resolved.

O Conversation between Mr. Tribbett and Mr. Smith concerning taking
sewage from Yeoman if they built their own collection system.



® Mr. Tribbett commented on the hearing for the creation of a conservancy
district is June 24, 2005.

O Mr. Anderson questions what happens next with Mr. Tribbett
responding NRC will ask for additional information from other
agency such as IDEM. The NRC will then issue a report back to the
circuit court and make finding of fact on various issues i.e. need
being key with the circuit court making the ultimate decision.

® Mr. Darter reported that he had received the cost of the income survey,
$2,000 with a completion time of 30 to 40 days, after they get the database,
with the database being 2 weeks out. The preliminary application is due July
2, 2005 and the final application is due September 2, 2005.

O Mr. Darter continued that the income survey will not be completed
until after the application has been sent to DOC. If we do qualify for
DOC grants from the results of the income survey, it does not
guarantee funding. The next round of funding approval is in
November 2005 and if DOC indicates that it is a fundable project,
but not eligible in this round of funding; the next funding
disbursement will be June 2006 and the District would not be able
to bid the Phase Ill project until DOC have been awarded to the
District.

O Mr. Smith replies he is not willing to wait to bid the job in June
2006.

O Mr. Tribbett questions and comments about having to hire a grant
administrator to submit application, costing the District an estimated
$35,000.

O Mr. Clerget comments if we do get the monies it would end up
being approximately $0.50 per month on the monthly bill.

O Mr. Darter comments with the time frames the District is currently
working under, he does see that it would be feasible to pursuit the
DOC grant.

® Mr. Anderson made a motion to not seek funding from the Department of
Commerce. Seconded by Mr. Smith.

Vote Ayes 4 Nays 0

Meeting adjourned at 2:47 PM



